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Taking action to leverage the abilities, 
perspectives, styles, and ideas of each 
individual for the success of the 
organization and its people. 

Inclusion Means…
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Inclusion Requires Action

• Inclusion requires action; it is not passive. 

• Being inclusive is not the same as tolerating 
someone.

• Tolerating someone is passive, not active. 
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Diversity Pays Off

Source: DDI’s Diversity and Inclusion Report 2020
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Minority Leaders
at Greater Risk 
of Departure

Source: DDI’s Diversity and Inclusion Report 2020
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Minority Leaders
at Greater Risk 
of Departure

Source: DDI’s Diversity and Inclusion Report 2020
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Best Companies to Work for Are Leading in DE&I

Source: DDI’s Diversity and Inclusion Report 2020
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Great Leadership Is 
Inclusive Leadership
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7 Everyday Leadership Behaviors 
Driving an Inclusive Culture
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1.Connect Through Empathy

2.Communicate Inclusively

3.Run Inclusive Meetings

4.Delegate for Opportunity

5.Give Honest Feedback 

6.Coach for Growth

7.Resolve Conflict Fairly10



Align key 
inclusive 

leadership 
traits to foster 
and promote 
an inclusive 
team and 
culture.
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Inclusive Leadership Traits
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Inclusive leaders are committed to diversity and 
inclusion because these objectives align with their 

personal values and because they believe in the 
business case. Being inclusive of diversity is a big 

challenge. It takes time and energy, two of 
a leader’s most precious commodities.



Inclusive Leadership Assessment
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Inclusive Leadership Traits in Action
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RECOGNIZE IMPACT OF BIAS - Have you thought about your blind spots? Have 
you considered biases embedded within your organization?

COURAGE TO BE VULNERABLE - Do you readily 
admit mistakes and accept suggestions? Do you 
consciously create space for others’ opinions? 

COURAGE TO TAKE ACTION - Have you challenged 
the status quo around bias and inclusion? Have you 
ever held anyone else accountable to address their 
biases?



CREATING PSYCHOLOGICAL SAFETY FOR COLLABORATION

1. Compelling 
Positive Vision

2. Provide Formal 
Training

3. Employee Input 
on Learning

4. Engaging Team
5. Practice, 
Coaching, & 
Feedback

6. Positive Role 
Models

7. Group Dialogue 
and Feedback
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CHECK-IN…
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“An organization’s attitude toward creating an 
inclusive and psychologically safe culture is an 

essential part of leadership.” –Training Industry Source



Great Leadership Is 
Inclusive Leadership

©Development Dimensions International, Inc., 2021. All rights reserved.18



7 Everyday Leadership Behaviors 
Driving an Inclusive Culture
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1.Connect Through Empathy

2.Communicate Inclusively

3.Run Inclusive Meetings

4.Delegate for Opportunity

5.Give Honest Feedback 

6.Coach for Growth

7.Resolve Conflict Fairly19



First, Empathy
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My leaders just don’t “get it.”
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The Big Disconnect
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≠
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Ways to Generate Empathy
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Books Podcasts

Community 

Engagement
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EMOTIONAL 
INTELLIGENCE AND DEI
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Emotional intelligence (otherwise known as emotional 
quotient or EQ) is the ability to understand, use, and 
manage your own emotions in positive ways to relieve 
stress, communicate effectively, empathize with others, 
overcome challenges and defuse conflict. Emotional 
intelligence helps you build stronger relationships, succeed 
at work, and achieve your career and personal goals.
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EQ competencies offer significant assistance to 
minimize the effect of unconscious bias. For example, 
Emotional Self-Awareness helps us to become aware of 
our conscious and unconscious biases. 

Once we become aware of our biases, we are able to 
change, thus reducing the negative impact of 
our biases.
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Empathy helps us to tune in 
to the feelings of others and 

to better understand how 
our behavior may affect 

others. 
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Communicate Inclusively
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leaders are deeply uncomfortable 
engaging in sensitive conversations 
about inclusion, equity, and justice, 
opting instead to ignore emotions and 
perspectives people bring to work.
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Communicate Inclusively: Meet Personal Needs 

• To be valued

• To be listened to and understood

• To be involved

• To trust and be trusted

• To be supported
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Five Key Principles to Address Personal Needs of 
Inclusion
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Maintain or enhance self esteem so people feel valued and respected.

Listen and respond with empathy so people feel listened to and understood.

Ask for help and encourage involvement so people feel included.

Share thoughts, feelings, and rationale to build trust.

Provide support without removing responsibility so people feel supported.
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Run Inclusive Meetings
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In meetings, the same few people 
always participate, while others are 
excluded, dismissed, or talked over.
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Run Inclusive Meetings with Intention
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Delegate for Opportunity
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Our leaders tend to give the 
important projects to the same set 
of superstars over and over.

33



Delegate for Opportunity
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Team
Member

Capabilities Developmental Needs Motivators Availability

Javier

MQ

David

Kesha
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Remember to be Equitable 
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Making decisions with an 
Equity and Inclusion Lens 
is like a pair of glasses. It 
helps you see things from 

a new perspective. It 
helps you be more 

effective in your everyday 
work by getting a clearer 

focus and a more 
complete view.



Give Honest Feedback
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Our leaders are uncomfortable 
giving feedback for improvement, 
especially to people who are 
different from them.
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STAR Method of Feedback
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Hallmarks of Effective Feedback

• Timely

• Specific

• Balanced

• Focused

• Important

• Involving

• Behavioral

• Respectful

38



©Development Dimensions International, Inc., 2021. All rights reserved.

How do you give this leader feedback?
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A BIPOC Employee reports to a leader who has a habit of 
consistently talking down to this Employee or negatively 
critiquing their work in group settings. This experience is really 
wearing on the Employee, and it doesn’t make the Employee 
feel psychologically safe enough to share this feedback or be 
trusted to do their job. The Employee believes the leader is not 
going to change and contemplating leaving the organization.



Coach for Growth
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Leaders tend to feel most 
comfortable coaching people like 
themselves.
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How Do We Develop Coaches? 
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• Clarify

• Develop

• Involve

• Check for 
Understanding

• Empathy

• Share

• Listen

• Esteem, Express Confidence

• Support

• Agree

• Accountability

• Empowerment

Core Concepts
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leaders try to avoid conflict, and 
often resolve it by trying to 
maintain the status quo.

Resolve Conflict Fairly

42



©Development Dimensions International, Inc., 2021. All rights reserved.

People have different:

• Experiences

• Points of view

• Preconceptions

• Styles

• Abilities

• Motivations

Conflict Is Natural
and Necessary
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How Leaders 
Resolve 

Workplace Conflict

HELP others see their role in 
the conflict and the benefits 
of resolving it.

ASK powerful questions to develop
solutions, encourage discovery, and 
build commitment.

ENCOURAGE people to 
understand 
the other person’s point of view.

BUILD others’ ability and 
confidence 
to resolve their own conflicts.
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7 Everyday Leadership Behaviors 
Driving an Inclusive Culture
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1.Connect Through Empathy

2.Communicate Inclusively (Assess the culture and communicate analysis)

3.Run Inclusive Meetings

4.Delegate for Opportunity

5.Give Honest Feedback 

6.Coach for Growth

7.Resolve Conflict Fairly45
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Great Leadership Is 

Inclusive Leadership
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THANK 
YOU!



Arquella Hargrove
arquellahargrove@gmail.com

Connect via Linkedin

mailto:arquellahargrove@gmail.com

